PLAYERS KICK OFF MULTI-PRONGED INITIATIVES TO REDUCE COSTS

Retailers trim supply chains,
logistics as demand, sales dip
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TUNG by poor consumer demand
S and falling sales, Indlan retall
chains are tghtening their supply
chain and logistics. Major players like
Future Group, RPG Retall and Shoppers
Stop have kicked off multiple nitatives
like automating processes, working
closely with vendors 1o bring down wa-
sie and implementing auromatic just-in-
time stock replentshment systems, and
are secking ways 10 reduce costs on
warehousing and transponation.
Retailers expect such initiatives will
improve cash flows and reflect posttively
on their bottomline, “These are fimes
when retailers have become very pru-
dent. At one level, some are increasing
collaborations with vendors and suppli-
ers 1o bring down waste, overall stock
levels and increase speed to marker, Re-
tallers are also tying up with logistic sup-
ply providers to bring down thelr cost on
dedicated space and transport lines, * said
Kumar Rajagopalan, CEQ. Retailers As-
soclathon of India (RATL),

CALCULATED MOVES

> India’s largest retailer, Future
Broup, has shut down around
20 smaller warehouses to
consolidate info bigger cnes
spread over 2-2.5 lakh sq ft

* Shopper's Stop is exploring
options for jaint planning with
vendors to Improve supply
chain, said its CEQ and ED

* RPG Retail, Shopper's Stop
have also enabled automatic
replenishment system, which
enables them to track stock
movement on a stors level

India’s largest retaller, Fulure Group,
has shiut down around 20 smaller ware-
houses 1o consolidate into bigger ones
spread over 2-2.5 lakh sg fi. Itis parmer-
ing with vendors in the garments and
peneralmerchandise segments o reduce
inventory  holding and distribution
points. The company has also initfated

talks with transport operators (o config-
ure trucks and route networks 1o opii-
mise the process.

“Through all these inltatives, we have
managed to reduce costs assodated with
the supply chain by 0.5-4% of total sales
across retail formais. All such Initiatives
have reduced our warchousing and

transportation cosis. We are also au-
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shuman Singh, CEQ of Purure Logistics,
a group company that handles supply
chain for all stores

Shopper's Stop CEO and executive di-
rector Govind Shrikhande said the com-
pany is exploring options for joint plan-
ning with vendors o improve supply
chain. *A tigh supply chain, no douby
helps to improve cash fows In (ough
tirned like now,” T said

Aconrding to RAL retaflers like Puture
Growp, RPG Retalland Shopper's Stop are
amemg those that are investing in 1T 1o
miake their supply dains more nimble
“It's taken us some 12- 14 momiths 1o im-
plement SAPR The investment on such
ERP implemerttation bhas been aroond Rs
20-25 crore.” RPG Remil president and
CEQ Sumanita Baneree sald

RPG Retail and Shopper's Stop have also
enabled aptomatic replenishiment system,
which enables them 1o track stock move-
mient on a store level. RPG Retall has fur-
ther tied up with vendon 1o enable direc
supply o some of their big Spencer’s siones,
instead of a warehouse, (oot costs.
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