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TS one ol the mostsought-aliershopping
]:m.n'k-_-ls that ‘Wal-Mart and every other

big retaileris desperate to gel in to, but In-
dia s alko the place where retailers are mos
prone Lo shoplilting and emplovee thelt.

The coun try tops the world in retail shrink-
age rateal 3.2% ol total sales, according to the
Global Retail Thell Baroameter 2009 thal
tracked retail loss and crime in 41 coun tries
and regions including the US, China, India,
Europe, Tapan and Australia.

Some of the country’s retailers, however,
said the study was unlair to India and thatin-
ventory loss was nola biz issue here.

The survey conducted by Centre [or Retail

Research and [unded by Checkpoint systems
covered 1,285 stores in India and more than
1.2 lakh stores around the world and reported
1 billion as the total value of shrinkage be-
een July 2008 and Tune 2009,
Retail shrinkage is basically the ditlerence
between the value of stock as per the book
and the actual stock i a store and inchades
loss due toshoplilting, employee thelt, suppli-
er [raud and papersork errors.

India’s shrinkage loss of 2.6 billion was the

1w

highest among nine Asia Pacific countries
coveredin the survey.

Ome retailer ET spoke o said that the situa-
lion was nol arimm. “Though shrinkage is a
concern i India, the situation is not of hand.
Customer shrinkage is typically lesser than
1 %, butin value terms the Benres can be big.”
saidl the person, requesting anonymity,

The most stolen merchandise by Indians
included electronics, cosmetics, alcohol/ lood,
clothingand jewelleryas they are small, light-
wielzht and easy toconceal and ransport.

Kumar Rajagopalan, president, Retail Asso-
diation of India, said the survey is being unfair
1o India, “In India, medern retailis only 5% ol
the total retail, and 957% wsill non-modern re-
tail, the survey is beingunkair to the market.”

According o him, moderm retailers whi
have been m the business [ormore than three
Lo Lour year knowy how to handle shrinkage
and have managed to put n place systems
that take care of shoplifting and employes
shrinkage. The actual shrinkage rate [ormod-
ern retailers, hesaid, would be less than hall ol
what the survey [oind.

“Major [actors toworry aboutare account-
ng errors and stock loss because of dumps
and wastage,” he said. That is because the
country still does not have a good inventory

Global average 0.31% of sales
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taking system ora robust IT system in place.

And evenilsome retailers spend moneyon
bringing in state-of-art svstems, the lack ol
trainmeg Lacilities donol enable use of the sys-
tems 1o the optimum, said MrRajagopalan.

In spite ol all this, international retailers
lookineatentering the countryare still keen on
comingin, he said. Thisis because only experi-
enced retailers with robust processes nplace
can reduce the menace of shrinkage in the re-
tail business and help arow the overall market.

In the Asia-Pacilic region, Chinaisat num-
bertwo n terms of retails shrinkage.

Thesurvey puts the cost of crime — that 1s,
shoplilting plus employee thelt plus suppli-
ers/vendors fraud plus loss prevention expen-
diture — at $2,190 million lor India. ‘While
thisisa bie figure, only 29.7% ol the 50 mosl-
stolen product lines were coverad by surveil-
lance systems, leaving a laree part of the mer-
chandise stillunprotected.

The survey attributed 336 % ol shoplilting
thelts around the world (o economic reces-
sion as the perceived cause.

Interestingly, onlby less than 202 of the re-
tailers in the Asia- Pacilic region plan (o in-
crease their mvestments in loss-prevention
solutions, 5o, it looks like shrinkage will re-
1main a concern forsome tme o come,




